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GoRaleigh

Ridership Comparison By Route

November 2018
Current Month Fiscal Year-to-Date
Prior Year
Current Current Current . FYTD %
Current Prior FYTD
Month Month Month % FYTD Change
Change Rte # Route

59,776 57,954 3.1% 1 [CAPITAL 298,941 296,102 1.0%
25,123 23,912 5.1% 2 |FALLS OF NEUSE 128,020 121,670 5.2%
5,186 5,606 -7.5% 3 |GLASCOCK 29,046 29,609 -1.9%
22,018 20,755 6.1% 4  |REX HOSPITAL 110,750 111,537 -0.7%
16,345 17,213 -5.0% 5  |BILTMORE HILLS 86,207 83,168 3.7%
18,726 19,004 -1.5% 6 |CRABTREE 94,825 94,172 0.7%
35,225 33,434 5.4% 7  |SOUTH SAUNDERS 176,104 169,918 3.6%
10,685 11,496 -7.1% 7L  |CAROLINA PINES 55,835 56,113 -0.5%
13,874 12,333 12.5% 8 |SIX FORKS 74,926 68,056 | 10.1%
6,334 6,738 -6.0% 10 |LONGVIEW 33,335 31,250 6.7%
21,758 22,054 -1.3% 11  |AVENT FERRY 116,468 114,942 1.3%
7,170 8,159 -12.1% 11L |BUCK JONES 41,686 41,366 0.8%
14,456 16,215 -10.8% 12 |METHOD 80,260 86,176 -6.9%
5,320 5,201 2.3% 13  [CHAVIS HEIGHTS 30,025 30,041 -0.1%
49,868 47,704 4.5% 15 |WAKEMED 253,424 245,524 3.2%
5,305 5,786 -8.3% 15L |TRAWICK 27,311 29,018 -5.9%
12,375 12,327 0.4% 16 |OBERLIN 62,636 61,092 2.5%
13,425 13,296 1.0% 18 |WORTHDALE 70,729 66,912 5.7%
14,043 14,241 -1.4% 19 |APOLLO HEIGHTS 71,479 76,692 -6.8%
12,083 10,850 11.4% 21 |CARALEIGH 61,279 52,142 | 17.5%
12,300 10,319 19.2% 22 |STATE STREET 59,587 50,693 | 17.5%
6,327 6,209 1.9% 23L  |MILLBROOK CROSSTOWN 31,738 30,382 4.5%
6,199 6,025 2.9% 24L  (NORTH CROSSTOWN 32,316 31,694 2.0%
9,087 7,588 19.8% 25L |TRIANGLE TOWN CENTER 43,681 38,483 13.5%

0 0 31 |NEW HOPE COMMONS 0 738 | -100.0%
2,647 2,588 2.3% 70X |BRIER CREEK EXPRESS 13,647 14,248 -4.2%
405,655 397,007 2.2% Total GoRaleigh Fare Routes 2,084,255 | 2,031,738 2.6%
10,301 11,552 -10.8% 50 |R-LINE 65,690 68,612 -4.3%
277 255 8.6% 55X |POOLE ROAD EXPRESS 1,834 1,464 | 25.3%
10,578 11,807 -10.4% Total GoRaleigh Subsidized Routes 67,524 70,076 -3.6%
5,261 5,076 3.6% 40X |WAKE TECH EXPRESS 21,482 24,422 [ -12.0%
2,335 2,829 -17.5% 62 |WAKE FOREST LOOP 12,485 14,015 | -10.9%
983 1,107 -11.2% 60X |WAKE FOREST EXPRESS 5,925 5,642 5.0%
625 645 -3.1% 63X |KNIGHTDALE EXPRESS 3,209 3,458 -7.2%
1,339 1,144 17.0% 64X |ZEBULON / WENDELL EXPRESS 7,262 6,734 7.8%
1,239 1,422 -12.9% 78X [FUQUAY VARINA EXPRESS 6,346 6,884 -7.8%
1,187 1,366 -13.1% 102 [GARNER 6,777 7,444 -9.0%
12,969 13,589 -4.6% Total GoRaleigh Contract Routes 63,486 68,599 -7.5%
141 673 -79% NC State Fair and Other 91,995 79,469 15.8%
429,343 423,076 1.5% Total 2,307,260 | 2,249,882 2.6%
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GoRaleigh
Ridership Comparison By Route
November 2018

Monthly Change in Ridership from Prior Year - Fare Routes
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GoRaleigh

Rider per Hour by Route
Month of November 2018
Riders Per Revenue Riders Per

Mile Rank Rte # Route Hrs. Riders Hour
3.1 1 21 CARALEIGH 315 12,083 38.4
2.6 2 15 WAKEMED 1,409 49,868 35.4
2.2 3 1 CAPITAL 1,786 59,776 33.5
2.2 4 5 BILTMORE HILLS 522 16,345 313
2.0 5 11 AVENT FERRY 771 21,758 28.2
1.9 6 22 STATE STREET 435 12,300 28.2
2.0 7 7 SOUTH SAUNDERS 1,309 35,225 26.9
5 8 19 APOLLO HEIGHTS 640 14,043 21.9
1.6 9 6 CRABTREE 870 18,726 21.5
1.4 10 2 FALLS OF NEUSE 1,217 25,123 20.6
1.8 11 18 WORTHDALE 658 13,425 20.4
1.7 12 12 METHOD 759 14,456 19.0
1.1 13 16 OBERLIN 701 12,375 17.7
1.0 14 7L CAROLINA PINES 641 10,685 16.7
1.0 15 4 REX HOSPITAL 1,404 22,018 15.7
0.9 16 8 SIX FORKS 910 13,874 15.2
0.8 17 11L  |BUCKJONES 484 7,170 14.8
1.3 18 13 CHAVIS HEIGHTS 387 5,320 13.8
0.7 19 23L  |MILLBROOK CROSSTOWN 466 6,327 13.6
1.2 20 3 LONGVIEW 471 6,334 13.4
0.8 21 24L  |NORTH CROSSTOWN 490 6,199 12.6
0.5 22 70X |BRIER CREEK EXPRESS 215 2,647 12.3
1.0 23 24L  |GLAscock 432 5,186 12.0
0.7 24 25L | TRIANGLE TOWN CENTER 824 9,087 11.0
0.6 25 15L TRAWICK 497 5,305 10.7
1.5 Total GoRaleigh Fare Routes 18,615 405,655 21.8
1.2 50 R-LINE 933 10,301 11.0
0.2 55X |POOLE ROAD EXPRESS 92 277 3.0
1.1 Total GoRaleigh Subsidized Routes 1,024 10,578 10.3
0.5 40X | WAKE TECH EXPRESS 436 5,261 12.1
0.2 64X |ZEBULON / WENDELL EXPRESS 148 1,339 9.0
0.4 62 WAKE FOREST LOOP 286 2,335 8.2
0.2 60X |WAKE FOREST EXPRESS 202 983 4.9
0.4 102  |GARNER 126 1,187 9.4
0.2 63X |KNIGHTDALE EXPRESS 120 625 5.2
0.3 78X |FUQUAY VARINA EXPRESS 152 1,239 8.1
0.3 Total GoRaleigh Contract Routes 1,470 12,969 8.8

1.3 Total All Routes 21,109 | 429,202 20.3

Passengers Per Hour Current
Month For Fare Routes
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G abed

Go Raleigh
Change in Ridership - Rolling 12 Month Total

Years Years Years % Change
2015/2016 2016/2017 2017/2018 ° 9
Month of: November 406,529 423,076 429,343 1.5%

Prior 12 Month Total Ending: November 5,230,362 4,827,270 5,188,469 7.5%
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GoRaleigh

Recovery and Cost By Route

Route Rank by Recovery %

November 2018
Rank Route # Route Revenue Recovery %
[Passenger Subsidized Routes
1 21 CARALEIGH $5,613 21.6%
2 15 WAKEMED $22,274 17.9%
3 1 CAPITAL $28,130 15.7%
a 5 BILTMORE HILLS $7,361 15.2%
5 11 AVENT FERRY $10,875 15.0%
6 7 SOUTH SAUNDERS $15,961 13.7%
7 22 STATE STREET $5,676 13.5%
8 12 METHOD $6,708 12.3%
9 18 WORTHDALE $6,020 12.0%
10 6 CRABTREE $8,651 10.9%
11 19 APOLLO HEIGHTS $6,181 10.3%
12 2 FALLS OF NEUSE $11,642 10.0%
13 13 CHAVIS HEIGHTS $2,236 8.3%
14 10 LONGVIEW $2,874 8.2%
15 16 OBERLIN $5,437 7.5%
16 4 REX HOSPITAL $10,201 6.9%
17 7L CAROLINA PINES $4,695 6.5%
18 8 SIX FORKS $6,064 6.3%
19 3 GLASCOCK $2,145 6.2%
20 11L BUCK JONES $3,515 6.1%
21 24L NORTH CROSSTOWN $2,687 5.4%
22 25L TRIANGLE TOWN CENTER $4,327 5.1%
23 23L MILLBROOK CROSSTOWN $2,947 5.0%
24 70X BRIER CREEK EXPRESS $1,315 4.1%
25 15L TRAWICK $2,181 3.9%
Total GoRaleigh Fare Routes $185,719 10.4%
(GoRaleigh Subsidized Routes

50 R-LINE S0 0.0%

55X POOLE ROAD EXPRESS $137 1.5%

Total GoRaleigh Subsidized $137 0.2%

Contract Routes:

78X FUQUAY VARINA EXPRESS $643 2.2%

62 WAKE FOREST LOOP S0 0.0%

40X WAKE TECH EXPRESS $1,009 1.5%

64X ZEBULON / WENDELL EXPRESS $650 1.7%

60X WAKE FOREST EXPRESS $515 1.4%

63X KNIGHTDALE EXPRESS $326 1.6%

102 GARNER $618 3.2%

Total GoRaleigh Contract $3,761 1.5%

Grand Total $189,617 9.0%

Route Rank by Mileage and Cost
November 2018

Rank Route # Route Allocated Miles Allocated Costs

Passenger Subsidized Routes
1 1 CAPITAL 27,309 $179,055
2 4 REX HOSPITAL 22,523 $147,669
3 15 WAKEMED 19,010 $124,640
4 2 FALLS OF NEUSE 17,780 $116,578
5 7 SOUTH SAUNDERS 17,757 $116,426
6 8 SIX FORKS 14,626 $95,894
7 25L TRIANGLE TOWN CENTER 13,058 $85,612
8 6 CRABTREE 12,055 $79,037
9 16 OBERLIN 11,073 $72,599
10 7L CAROLINA PINES 11,040 $72,385
11 11 AVENT FERRY 11,026 $72,294
12 19 APOLLO HEIGHTS 9,140 $59,929
13 23L MILLBROOK CROSSTOWN 8,941 $58,620
14 11L BUCK JONES 8,800 $57,700
15 15L TRAWICK 8,430 $55,271
16 12 METHOD 8,338 $54,668
17 18 WORTHDALE 7,648 $50,144
18 24L NORTH CROSSTOWN 7,528 $49,356
19 5 BILTMORE HILLS 7,391 $48,456
20 22 STATE STREET 6,436 $42,195
21 10 LONGVIEW 5,376 $35,246
22 3 GLASCOCK 5,246 $34,398
23 70X BRIER CREEK EXPRESS 4,887 $32,039
24 13 CHAVIS HEIGHTS 4,119 $27,006
25 21 CARALEIGH 3,960 $25,962
Total GoRaleigh Fare Routes 273,496 $1,793,179

GoRaleigh Subsidized Routes
50 R-LINE 8,311 $54,491
55X POOLE ROAD EXPRESS 1,384 $9,074
Total GoRaleigh Subsidized 9,695 $63,564

Contract Routes:

78X FUQUAY VARINA EXPRESS 4,511 $29,578
62 WAKE FOREST LOOP 5,850 $38,355
40X WAKE TECH EXPRESS 10,319 $67,654
64X ZEBULON / WENDELL EXPRESS 5,726 $37,540
60X WAKE FOREST EXPRESS 5,620 $36,848
63X KNIGHTDALE EXPRESS 3,190 $20,912
102 GARNER 2,979 $19,530
Total GoRaleigh Contract 38,194 $250,417
Grand Total 321,385 $2,107,160

? These routes are below the current productivity target.

Please note that total operating costs (without depreciation) are allocated to each
route based upon the route mileage times the monthly average cost of $6.56 per

mile.
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GoRaleigh OTP November 2018

Total Total Total Total Total % OTP +
Route Departures | Arrivals | On-Time Earlvy Late On-Time Grade Earlvy
7L CAROLINA PINES CROSSTOWN 1297 1279 1134 90 73 87% B 94%
11L BUCK JONES 1625 1636 1275 172 178 78% 89%
15 WAKEMED 3961 3820 3048 619 294 7% 93%
15L TRAWICK 1392 1352 1041 178 173 75% 88%
10 LONGVIEW 1163 1126 869 212 82 75% 93%
2 FALLS of NEUSE 3122 3043 2300 235 587 74% 81%
11 AVENT FERRY 1887 1870 1377 213 297 73% 84%
13 CHAVIS HEIGHTS 1376 1316 996 229 151 72% 89%
7 SOUTH SAUNDERS 2616 2585 1849 613 154 1% 94%
1 CAPITAL 4140 4036 2886 571 683 70% 84%
3 GLASCOCK 1066 1049 743 127 196 70% 82%
19 APOLLO HEIGHTS 1189 1184 813 238 138 68% 88%
8 SIX FORKS 2354 2261 1599 256 499 68% 79%
5 BILTMORE HILLS 1299 1276 840 300 159 65% 88%
18 WORTHDALE 1656 1603 1031 430 195 62% 88%
12 METHOD 1169 1147 714 356 99 61% 92%
4 REX HOSPITAL 3409 3353 2081 650 678 61% 80%
25L TRIANGLE TOWN CENTER 1713 1678 1025 491 197 60% 88%
16 OBERLIN ROAD 2138 2078 1279 401 458 60% 79%
241 NORTH CROSSTOWN 1457 1388 842 168 447 58% 69%
6 CRABTREE 1613 1573 932 504 177 58% 89%
22 STATE STREET 820 798 473 220 127 58% 85%
21 CARALEIGH 604 596 331 190 83 55% 86%
70X BRIER CREEK EXPRESS 329 325 180 53 96 55% 1%
23L MILLBROOK CROSSTOWN 1301 1259 693 186 422 53% 68%
55X POOLE ROAD EXPRESS 145 141 65 48 32 45% 78%
| | | | |
| 44841 | 43772 | 30416 | 7750 | 6675 68% 85%
Total Total Total Total Total % Grade OTP +
Departures | Arrivals | On-Time Early Late On-Time Early
64X ZEBULON/WENDELL-RALEIGH EXF 241 232 145 33 63 60% 74%
WAKE FOREST EXPRESS (WFX) 189 197 113 32 44 60% 77%
63X KNIGHTDALE EXPRESS (KDX) 321 309 188 44 89 59% 72%
FUQUAY-VARINA-RALEIGH EXPRESS (| 178 174 100 44 34 56% 81%
WAKE FOREST LOOP 653 652 330 145 178 51% 73%
102 GARNER 185 179 83 71 31 45% 83%
40X WAKE TECH 394 380 147 198 49 37% 88%

****There were multiple issues with Clever Devices
during the month of November. There is no data at all
for the dates of 11/2 through 11/13. Once AVL came

back online, there were still numerous routes that could

not log in properly and several other days in which data

is missing or not accurate. For this reason, the OTP for
the month of November is not accurate.
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GoRaleigh On Time Performance Comparison
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